Common Ground for Rebuilding Our City

Additional Information Captured


Moderator names: Carolyn T. Thompson and Ellen Petersen

Positive Story (Building condos in Northern Liberties)

· Made green (hot topic; people realized it cost more/weren’t trying to “cheapen” the neighborhood)
· The community:

· Understood that the zoning code was inappropriate

· Was sophisticated and well informed

· Showed leadership

· Had a philosophy of thinking outside the box

· Was clear what they wanted

· There was a clear process for gaining support

· Focused on quality involvement and outcome rather than on the code (a good design and community agreement were more important than the rules)

· Timing and process matched community interests

· Developers understood community interests

· Proper use of status and a transparency about the status

· Mutual respect between developers and the community; Purpose of meetings was to show respect and test assumptions

· Variance in zoning codes leads to creativity

· Learning and education for the community

Challenging Example: (Redevelopment project outside the city)

· Put in cross fire: because the project had the support of politicians, protests showed up to protest a political decision that was unrelated to the project; Communities always vent issues to developers

· Road blocking: because community groups lack official power and are unclear how they fit in, they road block as a tactic

· Need community okay to go to ZBA, which heightens the status of community groups

· Appeal process also heightens the status of community groups

When and How to Involve the Public

· From the beginning

· Need consensus of all community groups

· Ask the council person what group(s) to approach if you don’t know

· Be clear on who has the right (close neighbors or civic associations)
· The more labor intensive the better the process is – meet with everyone (community leaders and politicians) individually and ask who else needs to be involved

· Need zoning rules to clarify who has power

· Each neighborhood is different, need uniformity

· Project was better because of input, but it took more than a year and cost a lot

· 45 days in the new zoning code sounds reasonable

· Schedule hearing with neighborhood association
