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Leadership with Purpose


Workshop Curriculum

	Session 1

Wed June 1
8:30am – 12:30pm
	Leading a High Performing Organization

· Tapping into the true source of leadership power 

· Identifying the foundational elements of your unique leadership style

· Building trust as a foundation of high performance

· Setting examples as a leadership tool: how to really “walk the talk” 

	Session 2

Wed June 8
8:30am – 11:30am
	The Individual as a Leader

· Growing emotional intelligence: the key to strong leadership

· Navigating emotionally charged situations 

· Finding power in situations where you appear to have none 

Communication: the Critical Leadership Skill

· Identifying your communication blind spots

· Taking your communication to the next level

· Listening genuinely: the best way to be heard

	Session 3

Wed June 15 

8:30am – 11:30am
	Conflict: A Gateway to Improved Performance

· Dealing with conflict and “personality” issues 

· Finding common ground: the art of seeing another point of view 

· Creating trust through effective dialogue

	Session 4

Thurs June 23

8:30am – 11:30am
	Setting Goals that Engender Commitment

· Unifying an organization with purpose 

· Becoming a spokesperson for the vision 

· Setting goals that create ownership and result in action 

Empowering Others through Structure & Accountability

· Using structure to truly empower others

· Confronting with respect and trust

· Holding others accountable without micromanaging

	Session 5

Wed June 29

8:30am – 11:30am
	Staying Motivated: Creating Your Own Leadership Development Plan

· Staying motivated as a leader

· Choosing practices and disciplines that carry you forward


Dates and Registration Information 


Click on Leadership with Purpose at www.learningandvision.com
Facilitator
	Elizabeth C. Guman
	Learning & Vision Partners


Location

WHYY, Independence Mall West, 150 N. 6th Street  

Philadelphia, PA 19106
Learning & Vision Partners

610 696.5708


